DRAFT

MINUTES OF THE FIFTH MEETING OF THE COST ACTION G7 MANAGEMENT COMMITTEE ON "ARTWORK CONSERVATION BY LASER"".

(combined with Working Groups’ meeting and workshop)

25-27 APRIL 2002 BERLIN (GERMANY)
_______________________________________________________________________

1.

WELCOME TO PARTICIPANTS  

The Chairman and the Scientific Officer welcomed the participants on behalf of COST.  Dr. Kautek welcomed the participants on behalf of the inviting German Delegation and made a short presentation of the meeting’s premises (Fritz-Haber-Institute of the Max-Planck-Society and the Federal Institute for Materials Research and Testing). 

2.

PRESENTATION OF NEW DELEGATIONS

The Chairman informed the Committee that Malta should be joining the Action soon.  There were delays in finalising the relevant national paperwork but Malta should be participating during the next meeting in autumn.

3.

ADOPTION OF THE AGENDA

The Agenda was adopted with the following addition under point 8: Budget and participation of Delegates in the meetings.  

4.

APPROVAL OF THE DRAFT MINUTES OF THE 4TH MEETING OF THE MANAGEMENT COMMITTEE (18-21/10/2001 Heraklion)

The Minutes were approved with the following modification:

Point 10. “The Committee was informed that Malta is interested in participating to the Action. It was decided to accept the participation of Malta to COST Action G7”.

5.

COST ACTION G7: REVIEW ON PROGRESS AND FUTURE PLANS -



V. ZAFIROPULOS

Dr. Zafiropulos gave an overview of the work undertaken within the Action since its start. 

The presentation focused on the creation and the substance of the working groups and the working packages, the set-up of the COST G7 web page by Dr. Radvan, the participation by posters and representatives to various European meetings, and the successful organisation of workshops in every meeting in 2001 and 2002. Dr. Zafiropulos also presented the plans for the future and the focus of the Action, and its contribution towards 6FP projects’ proposals and networks of excellence.

The Committee thanked Dr. Zafiropulos for his work and efforts to achieve the objectives of the Action as its Chairman during the past 2 years.  

6.

ELECTION OF CHAIRPERSON AND VICE-CHAIRPERSON OF THE 
MANAGEMENT COMMITTEE

Mr. V. Zafiropulos was re-elected Chairperson of the Action and Ms. R. Radvan was re-elected Vice-Chairperson.

7.

ELECTION OF SECOND WG LEADER IN WG3 AND POSSIBLY IN WG2

The necessity to have a second WG leader (specialist on environmental issues) for WG3 was discussed. Dr. Rafi Ahmad had already expressed his interest in using some help in coordinating WG3.

Dr. Castillejo gave a short presentation of her career background. The Committee agreed to appoint Dr. Castillejo from CSIC (Spain) as the second WG leader in WG3. 

The necessity to have also a second WG leader for WG2 was discussed but no decision was taken.

8.

BUDGETARY SITUATION – 2002 AND ¨PARTICIPATION OF DELEGATES TO THE MEETINGS

The Scientific Officer reported that the amount of 64.084 EUR has been allocated to COST G7 for the year 2002. She noted that some small adjustments were requested to the COST Secretariat for 2002 in order to reflect the new countries that joined the Action, but this was subject to the general COST funds available for all COST Actions and will be decided later at the year.  Due to the fact that funds are so limited delegates were requested to make all possible efforts to use APEX type tickets. It was also noted that all delegates should make an effort to contribute to the work of the Action. Delegates who are not able to participate to the meetings – on a temporal or permanent basis – are requested to appoint an active representative from their Institute. In case that this is not possible, it is recommended that a representative from another Institute, active in the field, fulfill the position of the second Delegate of the country.

9.

SHORT-TERM SCIENTIFIC MISSIONS (STSM)

Dr. Zafiropulos noted that FORTH has now requested the subsidy to the Commission. The Scientific Officer noted that there were delays in the procedure of approval and preparation of the contract from the Commission but it was estimated that a reply to the request for subsidy should be sent to FORTH during summer. 

Six proposals for STSMs were received by Dr. Zafiropulos. The STSM Committee met on 25 April 2002 and approved 4 out of the 6 proposals based on the request papers prepared by the applicants.

The 4 missions that were approved are:

1/

Ms. S.C. Santos from Blueline, Lisbon (P) to VNR-IEQ, Florence (IT) (WG1 proposal) proposed days: October 2002

2/

Ms. H Wallner-Holle from the Academy of Fine arts, Vienna, (A) to BAM Federal Institute for Material Research and Testing , Berlin (DE)  (WG1) proposed days: August 2002

3/

Ms. M. Bondadi from University of Insubria Como, (IT) to FORTH - IESL, Heraklion (GR), (WG2), proposed days: November 2002

4/

Ms. E. Rebollar from CSIC, Madrid (E) to FORTH - IESL, Heraklion (GR) (WG 1) proposed days: July 2002

The MC approved the suggestions of the STSM Committee.

The days of the visit might change according to when the administrating Institute will receive the subsidy from the Commission. In case that the latter occurs later than the proposed dates of the awarded STSM, the STSM can take place but the administrating Institute is not responsible for any reimbursement before the above condition is fulfilled.

The two remaining proposals (FORTH, Ms. Tornari and City Council of Lisboa, Ms. Bispo) should be re-introduced for examination after changes are done, as requested by the STSM Committee.    

The Scientific Officer noted that each mission is considered a separate one and therefore the fact that the amount requested is less than 1500 € does not imply that another scientist can use the remaining amount to do part or a return mission on the same issue/Institute.

There is also a necessity to reach a balance of missions awarded to research issues dealt by each different Working Group, as well as to scientists coming from different countries, members of the Action.

Finally, it was made clear that the scientists who undertake a STSM must provide receipts for the requested amount, including original tickets, hotel invoices and receipts for food, local transportation etc.

10.

REVIEW OF THE WORK UNDERTAKEN BY THE WORKING GROUPS - WORK PROGRAMME

The WG leaders presented the work undertaken by each Working Group and the future work plan for each Group was agreed (see separate minutes).
11.

PLACE AND DATE OF NEXT MEETING

The next meeting of the MC and the WGs with a workshop on “Conservators and the use of laser techniques in conservation” will be held from 17-19 October 2002 in Vantaa, Finland.

Many countries expressed their interest to host a meeting in 2003 (countries that expressed an interest up to now: Cyprus, Hungary, Italy, Portugal, Spain). In order to allow for the best possible organisation of the first 2003 meeting, the MC- after open voting- took the decision to have the Spring 2003 meeting in Italy (possibly Florence). This will be confirmed during the Vantaa meeting. The SO noted that due to budget shortage countries that wish to organise a meeting and a workshop in the future would have to take over all costs related to the organization of the event.
Anna Danti

Scientific Officer COST G7
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